Monday, June 8, 2026

Board of Selectmen Minutes - FINAL

Board Members Present: Derek Tremblay (Chair); Sebastian Zyzdorf (Vice-Chair); Alan Greenhalgh (arrived
at 6:33pm)

Guest (s): Building Code Enforcement Officer Dan Scott; Road Agent Shaedel Simino; Recording Secretary
Melissa Salinardi

CALL TO ORDER
Chair Tremblay called the meeting to order at 6:30pm.

PLEDGE OF ALLEGIANCE

CONSENT AGENDA
All consent agenda items were reviewed, signed, and approved.

Chair Tremblay read aloud the Selectboard Ethics and Conduct Policy (see attached). He acknowledged and
apologized for his recent actions and expressed his desire to move forward constructively. Alan Greenhalgh
stated that he had not previously been aware of the policy, but also apologized for his own actions and agreed
with the Chair's desire to move forward in a constructive manner.

APPOINTMENTS
Fire Department: No Fire Department members were present. This item was tabled until a later meeting.

PUBLIC COMMENTS
None

APPROVAL OF MINUTES
e Review of Regular Meeting Minutes (May 11t%):

Sebastian Zyzdorf motioned to approve the Regular and Non-Public Meeting Minutes of May 11, 2026 “as
is”. Alan Greenhalgh seconded the motion. All were in favor-yes; motion carried, 2-0. Derek Tremblay
abstained.

ROAD AGENT REPORT

e Road Maintenance: The Road Agent reported that ditching, grading, and general road maintenance activities
are ongoing. Plans are in place to apply magnesium chloride to the roads, and a necessary ditching release
form is being prepared for the Board to review at an upcoming meeting.

e Mowing: The Highway Department is working to catch up on road grading and has limited capacity to
address mowing responsibilities for Town properties and the Transfer Station landfill area. As a result,
contracting these services was discussed. Shae reported that he received a quote from a contractor to mow the
Town Hall, Grange, Library, and Fire Station properties at a rate of $190 per mowing for eight mowing
cycles, for a total cost of $1,520. The contractor also proposed mowing the Transfer Station landfill area twice
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during the season at a cost of $275 per visit, bringing the estimated total cost for the 2026 mowing season to
approximately $2,070.

It was suggested that these expenses could be paid from the Highway Helper budget line, and Chair Tremblay
noted that the costs should be incorporated into the budget. The Board expressed no objections to the Road
Agent proceeding with the contractor's services as presented.

Transfer Station: Shae reported that JP Pest has been switched to a monthly maintenance schedule at the
Transfer Station. He also presented an estimate for bee control services of approximately $500 per visit, with
treatment anticipated twice annually. While this expense is not currently budgeted, the Board acknowledged
that it may need to be considered in future budgets. Shae further reported that new signs have been installed at
the Transfer Station.

Gunnison Lake: Access to Gunnison Lake was discussed. Shae reported that the gate had been closed for
several days during periods of heavy rain but has since been reopened. He stated that he has spoken with the
Conservation Commission regarding the installation of the bridges and addressed concerns related to the
temporary gate closures. Shae also reported that Mark Caron has documented two separate violations and
reported them to the Goshen Police Department. The Highway Department will continue to monitor the
Gunnison Lake access road and parking area for vandalism and other violations.

A property owner expressed concerns about visitors parking at the end of Four Corners Road and
recommended that signage be installed to discourage parking in that location. The property owner also
inquired about the possibility of installing a speed sign on Four Corners Road and lowering the actual speed
on the road. Shae stated that he would arrange for a speed sign to be installed; however, any further requests
regarding speed reduction measures would need to be discussed with the Selectboard.

Ball Park Bridge Update: Shae reported that work on the first Ball Park Road bridge, being completed by
Michie Construction, remains on schedule. At this stage, discussions are limited to preliminary design work.

Regarding the second Ball Park Road bridge, it was reported that the engineering firm, Turner Group, has
been in contact regarding the next phase of the bridge reconstruction project. The Board received
correspondence from Turner Group requesting authorization to proceed with scope and fee negotiations. As
part of this phase, the Town is being asked to review the proposed scope of work and provide an estimate of
what it considers to be a reasonable number of hours for the project.

Chair Tremblay asked whether the Road Agent could review the information provided by Turner Group and
develop an estimate of the anticipated hours and services associated with the project. The Board indicated that
it would review the information at a future meeting. Shae agreed to gather and review the requested
information and present his information to the Board.

EMERGENCY MANAGEMENT REPORT

Dan Scott continues to move forward with amending the Hazard Mitigation Plan. Regular meetings have been
established and everything is moving forward in a timely manner. No other update was given.

BUILDING CODE ENFORCEMENT/HEALTH OFFICER REPORT

Dan Scott reported that he has been addressing several ongoing concerns and has attended training classes
related to his duties. He explained that matters involving RSA 155-B, Hazardous and Dilapidated Buildings,
cannot be handled by the Building Inspector alone and must instead be addressed by the Board of Selectmen.
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Based on his training and the compliance issues currently being addressed, Dan recommended that the Town
consider increasing the legal budget in the future. He noted that effective enforcement of building and code
violations requires adequate financial resources to support the necessary follow-up and legal processes.

Dan also requested that the Board consider adopting an ordinance regulating full-time occupancy of campers.
He stated that a local ordinance would provide clearer standards and improve enforcement. He explained that
the ordinance may be adopted by the Board of Selectmen and would need to be posted in public locations for 14
days prior to taking effect. The Selectmen agreed to review a proposed ordinance once it is submitted by the
Building Inspector.

Additionally, Dan reported that Homeland Security has agreed to participate in Goshen Old Home Day and
provide a presentation during the event.

ADMINISTRATIVE ASSISTANT UPDATES

¢ BOS Upcoming Meeting Schedule: The upcoming Board of Selectmen meetings will take place on the
following dates: June 22", July 13" & 27", August 10" & 24", and September 14™ & 28", All meetings will
begin at 6:30 p.m. at the Town Hall.

e Employee Holiday Time Off: The Board discussed the observance of the July 4th holiday. Employees
requested that the holiday be observed on Monday, July 6, rather than Friday, July 3. The Board approved the
request and agreed that employees may observe the holiday on July 6. The Town Hall and Board of
Selectmen's Office will be closed on that day.

e AEDS: The Board reviewed a proposal from Cintas to replace the Automated External Defibrillators (AEDs)
in all Town buildings. Melissa Salinardi explained that, at the request of the Fire Chief, she contacted Cintas
to discuss available options and met with a representative on June 4, 2026. After reviewing the proposal, the
Board took no action and agreed to discuss the matter further with the Fire Chief before making a decision.

OLD BUSINESS
e Ball Park Bridge Update: This was discussed in the Road Agent’s Report.

e Litigation Update/Non-Public Session: The Board agreed to enter into a non-public session under RSA 91-
A:3, (c) & (e).

Alan Greenhalgh motioned to go into Non-Public Session under RSA 91-A:3, 11 (c¢), “Matters which, if
discussed to public, would likely affect adversely the reputation of any person, other than a member of the
Board.” And (e), “Consideration or negotiation of pending claims or litigation.” Derek Tremblay seconded
the motion. Roll call vote: Derek Tremblay-yes; Sebastian Zyzdorf-yes; Alan Greenhalgh-yes; motion
carried, 3-0.

The Board entered non-public session at 7:09 p.m.

The Board invited Dan Scott, Shae Simino and Melissa Salinardi into the non-public session.

The Board discussed two ongoing legal and property-related matters. Following discussion, the Board
established a date for taking action on one matter and agreed to proceed with the necessary next steps.
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Dan Scott and Shae Simino left the non-public session. The Board and Melissa Salinardi remained in the non-
public session under (c) and (e).

The Board discussed concerns regarding the Fire Department and personnel matters. The Board reviewed
information from legal counsel and other information involving personnel. The Board noted that a previously
requested report from the Fire Department had not yet been received and agreed to follow up with the
Department before taking further action.

Sebastian Zyzdorf motioned to come out of the Non-Public Session at 7:51 p.m. Derek Tremblay seconded
the motion. Roll call vote: Derek Tremblay-yes; Sebastian Zyzdorf-yes; Alan Greenhalgh-yes; motion
carried, 3-0.

Sebastian Zyzdorf motioned to seal the minutes indefinitely as it would adversely affect the reputation of
any person other than a member of this board and it would render a proposed action ineffective. Derek
Tremblay seconded the motion. Roll call vote: Derek Tremblay-yes; Sebastian Zyzdorf-yes; Alan
Greenhalgh-yes; motion carried, 3-0.

NEW BUSINESS
None

STANDING ITEMS & OTHER
e Budget Review
e Abandoned Property

¢ Planning Board Update: The Planning Board is reviewing two different minor subdivisions at this time. The
next Planning Board meeting will take place on July 2.

Derek Tremblay motioned to adjourn at 7:55 p.m. Sebastian Zyzdorf seconded the motion. All were in favor-
yes; motion carried, 3-0.

The meeting adjourned at 7:55 p.m.

Respectfully submitted by Melissa Salinardi
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Selectboard Ethics & Conduct Policy

As members of the Selectboard and Executive Boards in the State of New Hampshire, we are
legally and ethically obligated to uphold the highest standards of public service as outlined in the
New Hampshire Revised Statutes Annotated (RSAs), particularly RSA 91-A (Right-to-Know
Law), RSA 41 (Selectmen: Powers and Duties), and related statutes governing municipal
governance. Our conduct must reflect transparency, faimess, and accountability; we are required
to deliberate and make decisions openly, maintain accurate records, and act solely in the public
interest without personal bias or conflict.

Additionally, as representatives of our Town, we must refrain from commenting on Board
matters in public forums or on social media outside of official meetings or designated
communications. It is imperative that we do not disparage or "bash" fellow Select Board
members, town officials, or staff, whether in person or online. All discussions and disagreements
should remain professional, respectful, and confined to official settings.

‘We must not use our position for personal gain or to benefit ourselves, our families, or associates,
in accordance with state and local ethics provisions. Adhering to these standards safeguards
public trust and ensures that our actions always serve the best interests of the community. Failure
to abide by these legal and ethical requirements may result in disciplinary action, legal
consequences, and a loss of confidence in our governance.

Regarding meetings and attendance, the Selectboard is required to hold at least two meetings per
month, and it is essential that a quorum—defined as a majority of board members—is present to
conduct official business, as mandated by state law and local ordinance. Consistent attendance is
a critical responsibility. Selectboard members are expected to attend a minimum of 18 out of the
24 scheduled meetings per year, except in cases of illness, emergency, or other extenuating
circumstances such as acts of God. Failure to meet this attendance standard may be grounds for
review and possible action by the Board. Our collective integrity and the effectiveness of our
board depend on every member’s commitment to these principles and responsibilities.

By authority of the Selectboard; March 10th, 2026

Derek Tremblay, Chair

Dianne Craig, Vice-Chair
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