1. Call to Order

Olive G. Pettis Library
Board of Trustees
DRAFT Minutes for January 15, 2026

e Roll call/ Approval of Agenda
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Call to order at 6:01pm ET.

Present: Trustees Bonnie Belden, Judy Robinson, Trisha Labossiere,
Rachel Ratay, and librarian Mary Hudson.

Absent: Kim Mclnnis

e Review minutes of December 18, 2025
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Formatting adjustments

Trisha made a motion to adjust minutes with changes.
Judy seconded.

Motion passed 4-0.

e Correspondence:
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2. Reports:

Request to add another paver in. Yes - we will determine the best
placement.

e Treasurer’s report
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2025 Balance: $18,550.05
= Total to be encumbered for expenses incurred through March
Town Meeting.
* Rachel motioned to accept.
= Judy seconded.
= Motion passed 4-0.
2026 Balance: $17, 266.73
* Rachel motioned to accept.
= Judy seconded.
= Motion passed 4-0.

e Library Manager’s report
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Over 90 patrons since our last board meeting!
We are on track for books checked out & library cards issued.
January 28th - story hour starting! Singing, dancing, crafts.
Safer Communities events - one in person and one virtual. Link
already sent out / available on the website.
Wind, Fire, and the Untouched Forests of the Sunapee Ridge - 1/29 at
Town Hall.
Events coming up in January, February, and March.
No more mice!
Movies are a GO!

= Craft for drive-in car movie night?



3 Action Items/ Unfinished Business:
e Porch work update:

o Check with representatives to see if we can proceed with one bid.
= Ifyes, need to clarify what “etc.” is on bid.
Digitization of Diaries grant update:
o Coming on Wednesday, 1/21. GO MARY FOR MAKING THIS
HAPPEN!
o Found a lot of cool history out about Goshen and the library.
Other

4. New Business

3.

2026 Recurring Event dates
-Rabies Clinic: April 18, 10-2
$15
-Eggstravaganza: March 28/ Rain date April 2 (Easter Apr. 3)
-LW Fun Run: September 6
-Old Home Day: September 26
-Trunk or Treat: October 25
-Scarecrow Build: (10%-17%9)
10th from 10-12
-Old Home Day: September 26 /250™ US Anniversary
-Other...(Discovery Park clean up)
WNHTRS organizational meeting
o Bonnie and Rachel
o Bonnie to reach out to Steve to DJ
Other
o Mary looking into cellphone company and checking to see if we can keep
our phone number.

QGrants

Discovery Park End of Grant: Grant funds expended; work completed. Final
inspection not completed.

6. Announcements:
e Next Meeting: February 19,2026 @ 6:00

7. Adjournment:

a. Trisha motioned to adjourn at 7:27pm ET.
b. Judy seconded.
c. Motion passed 4-0.



