Olive G. Pettis Library
Board of Trustees
Minutes for December 19, 2024

1. Call to Order
e Welcome to new Library Manager, Stacy Spehar
e Roll call/ Approval of Agenda (meeting goal)
o Call to order at 6:05pm ET
o Present: Trustees Bonnie Belden, Trisha Labossiere, Kim Mclnnis,
Rachel Ratay; Librarian Stacy Spehar.
e Review minutes of November 21, 2024
o Trisha motioned to accept.
o Kim seconded.
o Motion passed 4-0.
e Correspondence:
o N/A
2. Reports:
e Treasurer’s report
o Balance: $13,666.32
o Bonnie motioned to accept.
o Rachel seconded.
o Motion passed 4-0.
e Library Manager’s report
o Updated state library and ILL systems.
o Will need to inventory and barcode - Stacy is reviewing the best type
of cataloging for our size of library (potentially bisac).
o We should post that we’re closed on 12/24.
o Open first and third Saturdays starting 1/18.
o Stacy will email the book club folks to confirm date: 1/9, and discuss
book options.
e Friends of Library
o Friends Pancake Breakfast final report: $370 made and a fun time had
by all!
3 Action Items/ Unfinished Business:
e Final paver sales
o 3 of the final 8 have officially sold.
= Potentially 5 of 8.
e Rabies Clinic booked March 8, 10-noon
o Need to contact fire department and confirm pricing.
e Basement Work (Warrant Article)
o Chugging along!
4. New Business
e Discovery Park Entrance plans
o Contingent upon paver order.
o JJ needs counts and dimensions as soon as we get the order.
e Schedule 2024 events
o Possible winter ideas:
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= Movie night

o April 5th
= Eggstravaganza
o May

= Potential dog event?
o Summer

= Reading

= Squam lake
o September

*=  Funrun

o 9/6
o Kim and Rachel went over the report from the race
meeting on Tuesday.
* Old Home Day

o October:
= Scarecrows
e 10/18
*  Trunk or treat
e 10/26

e Senior Socials
o Newsletter
o Kim will check in with folks to see what they would like to see here.
e Winter projects:
o Signs, name plates, paint Little Libraries, QR code informational signs,
refurbish sign board
5. Ongoing/ Grants
e Schoolyard Action Grant update
6. Announcements:
Next Meeting: January 16, 2024 @ 6:00
7. Adjournment:
a. Trisha motioned to adjourn at 7:38pm ET.
b. Kim seconded.
c. Motion passed 4-0.



